[2] |1-S-MPH - MPHC -103 -
(Health Management Principles & Practice)

Section -B
7. Write short notes on (Any FOUR) [4%5
(a) Managerial Grid 2 O 2 3
(b) Genderbased budget Full Marks - 70
(c) Fishbone technique Time - As in the Programme
(d) Buffer stock The figure in the right hand margin indicates marks.
(e) JOHARI's Window Answer as directed
Section -A
* Long questions (Any FIVE) [5x10
1. What is budgeting ? Enlist types of budgeting.
1-S-MPH - MPHC -103 - Briefly describe process of budgeting.  [5+5
(Health Management Principles & Practice) 2. What are the steps in planning cycle ? How is

planning useful in improving the health of the
country ? [5+5
3. Enlist types of conflict. Draw a schematic

diagram of conflict management. [10

4. Briefly explain different types of leadership.
Enlist effective leadership skills. [10

5. List theories of motivation. Briefly explain
Maslow's hierarchy theory. [5+5

6. Define Organization. Write a brief note on

Organization behaviour. [5+5
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